
City Manager – Article 3 - Solid Waste Budget 
 Over the last two weeks, I have shared an overview of the budget with you.  In the first 
article, I shared information about the starting point of the budget process and the challenges 
facing the Council.  As you may recall, before the first budget was prepared, there were already 
over $500,000 of impacts to deal with.  In the second article, I shared with you that the Council 
not only mitigated those impacts, they also had to lower the overall authorized spending levels 
by $173,943 from the 2011 levels in order to pass a budget that would not increase the municipal 
tax rate in 2012.  In fact, the authorized spending level is even less than the 2010 levels. 
 This week’s article begins the process of sharing a little more in depth analysis of the 
various department budgets.  During the process of deliberations on the budget, the Council 
directed this office to prepare a list of various alternatives that could be considered.  The 
benchmark that the Council set as a potential target was to lower the tax rate by $1.00, which 
would require $530,000 in spending reductions.  In preparing the information for the Council, I 
looked at each and every department in the organization.  The list was prepared as information 
for the Council and not as a formal recommendation.  At the time the list was submitted to the 
City Council, I had already submitted my formal budget, as is required by the City Charter.  The 
list contained in excess of $1,500,000 of potential savings from changes that could be 
considered.  Unfortunately, that list of 31 items, took on a life of its own.  Many thought that list 
was a formal recommendation.  Even worse, some believed that the Council had actually voted 
to make all those changes.  Hence, the more in depth review of some of the departments I’m 
beginning today is designed to clarify those misunderstandings. 
 A major change from 2010 to 2011 was in the manner in which solid waste was handled.  
Prior to that time, the City was charging everyone $30.00 per ton of waste that went into the 
landfill.  The actual cost to the City was closer to $55.00 per ton.  The $25.00 difference between 
what was charged versus the actual cost was subsidized by property taxes.  In our community, it 
equated to nearly $1.00 on the tax rate which is $530,000 per year.  In 2011, a new loan payment 
(from the 2007 expansion decision) had to be added to the budget for the first time.  That 
additional $376,076 caused the actual cost of a ton of waste to climb to nearly $100.00 per ton 
and would have required an increase in the tax rate to continue to subsidize the artificially low 
tipping fee.  That decision was not made.  Instead, the new Pay As You Throw (PAYT) program 
was put in place. 
 The budget process began in earnest in August and September of 2011.  By the middle of 
September, the preparation of the budget work is complete in order to prepare and print the 
document for the first Monday in October.  It has been accurately reported, that the Solid Waste 
department budget was projected to be short in excess of $400,000, based on an analysis that was 
done in August.  The shortfall forecast was based on the actual PAYT activity over the first 
couple of months (March to July).  Fortunately, over the next few months (August to November), 
the numbers improved making it easier to deal with the issue.  The trend of increasing 
participation has continued with each turn of the calendar.  Unfortunately, the positive trend was 
not enough to mitigate the couple of major assumptions that fell short.  Next week, I will address 
those assumptions in more detail.   
 In order to balance the budget, after much discussion and deliberation, the City Council 
voted to: 

• Change the way the blue recycling bags were being handled.  The inconvenience of 
having citizens go to various municipal facilities was a source of frustration.  Further, 



in some cases individuals were using the blue bags for other purposes.  The cost to 
the taxpayers was in excess of $40,000 in 2011 to purchase the bags (compared to 
approximately $5,000 in 2010).  To correct the issue, beginning January 2012, a roll 
of 5 blue bags is now being included with each roll of the orange bags.  If individuals 
need additional ones, they can be purchased at most of the same location that the 
orange bags are sold at a price of $0.80 for a roll of 5.   

• Increased the cost of the commercial tipping fee bringing it closer to the actual cost of 
the disposal of a ton of trash.  The Presque Isle Council also used other property tax 
revenues from the City side of the budget to provide a $15.00 credit per ton for all 
businesses in Presque Isle that use one of the major commercial haulers for their solid 
waste. 

• Maintained the ability of citizens to bring their trash to the landfill and not use the 
PAYT program, but increased the costs to be consistent with the PAYT charges.  This 
was done in order to make sure all residents paid for all costs associated with the 
program, including the curbside costs, whether they opted to use the services or not 
(since the program was paying for the collection even when people do not use it).  
This was done to create a fair distribution of collection costs equally among citizens.   

• Eliminated some expenses including a vacant part time position and reduced 
operational hours at the recycling center. 

• Increased the cost per PAYT bags by $0.30 each. 
 These changes are intended to provide further fairness and equity in the system as well as 
deal with the shortfall.  The changes should balance the Solid Waste department budget in 2012.  
Finally, with the continued positive trends in the program, these actions should stabilize the 
program for the next few years. 
 I look forward to sharing more about the budget process with you in the coming weeks. 
 


